
 

 

Our Mission: 
 

The Mission of Lewis-Clark Early Childhood Pro-

gram is to strengthen families and prepare children for 

lifelong learning through the combined efforts of staff, 

parents, and the community. 

Lewis-Clark Early Childhood Program came through our 
Head Start/Early Head Start Federal Review with consid-
erable success.  Out of more than 2,000 federal per-
formance standards LCECP had only one finding of non-
compliance which was easily and readily corrected.  
Several areas of strength were identified:  accountabil-
ity; well-informed spending decisions; strong collabora-
tion with colleges, universities, and local school dis-
tricts; high-quality disability services; and strong paren-
tal involvement.  Thankfully our commitment to excel-
lent performance was recognized. 
 

During the 2010 budget year we were able to meet our 
required federal in-kind budget match through gener-
ous community support.  Meeting our non-federal 
match requirements is an ongoing concern and we 
need and encourage continued community involvement 
in assisting us to serve children and families in each of 
our communities.  
 

After over 17 years of volunteered service on LCECP’s 
Board of Directors I still enjoy and take pride in being 
associated with a program that provides such a valuable 
contribution to the communities in which we provide 
services.  

Educating  and Supporting Children and Families since 1966 

   

A Letter from the Board President 
Korlyn Williams 

2010  Annual Report2010  Annual Report   

I’m pleased to report that 2010 was another successful 

year for Lewis-Clark Early Childhood Program. One sig-
nificant accomplishment was our newly constructed 
Chestnut Street Early Head Start Center in Clarkston 
which allowed us to expand our services for birth to 
three-year old preschool children and their families. 
 

We’ve been fortunate to receive needed funding to 
fully provide services in our seven-county Washington 
and Idaho service areas. In 2010 as a result of several 
continuing resolutions and much political wrangling, 
federal funding was maintained and appears to be as-
sured through 2011. Our Early Childhood Education and 
Assistance Program also escaped funding cuts in 2010 
and actually experienced a small increase in 2011; a mi-
nor miracle considering the economy. 



 

Courage in the Face of Adversity and Uncertainty 

Dorlan Hergesheimer, Executive Director 

Sometimes opportunity presents itself in the most ad-

verse and uncertain times. The severe recession we have 

been experiencing the past several months has pre-

sented Lewis-Clark Early Childhood Program (LCECP) 

with opportunities that probably would not have pre-

sented themselves in more stable economic circum-

stances. As President Obama was just taking office the 

economy was headed in a deadly downward spiral to-

wards total financial meltdown of our country’s eco-

nomic system. One of the countermeasures taken at that 

time was to infuse large amounts of federal money into 

the economy through the American Recovery and Rein-

vestment Act in an effort to stimulate the economy and 

bring the country back to life; similar to the application 

of defibrillator shock paddles to a heart attack victim. 

Well obviously the patient didn’t die, but many argue 

that the country’s economy was saved from what looked 

like certain collapse. In our local community we were 

part of the national effort to stimulate the economy. 

LCECP applied for and received federal funding to ex-

pand our services to additional families and children and 

to build a new Early Head Start center in the process. On 

April 22, 2011 our 1.3 million dollar Chestnut Early Head 

Start Center opened in Clarkston.  These federal dollars 

were infused into our local economy through multiple 

streams: through the creation of new jobs, the purchase 

of materials and supplies, the employment of local pro-

fessionals, the purchase of building permits; all those 

expenses that keep the dollars circulating throughout 

our local economy. Permanent jobs were created for 

those staff positions that will be providing services to 28 

additional families and children. Most importantly, how-

ever, children and families at risk will be given the sup-

port they need to be prepared for school and life and to 

be productive citizens. 

Large volumes of research studies have documented the 

long term financial benefits that are realized by children, 

families, and communities when early childhood educa-

tion is made readily available. One article entitled “Why 

Business Should Support Early Childhood Education” was 

recently released by the Institute For A Competitive 

Workforce (ICW), an affiliate of the U.S. Chamber of 

Commerce.  The mission of the ICW is to promote high 

educational standards and effective workforce training. 

In their 40 page article “Why Business Should Support 

Early Childhood Education” they conclude that achieving 

a world-class system; begins with high-quality early 

learning opportunities for children from birth to age five. 

Lewis-Clark Early Childhood Program is proud to contrib-

ute to the first stages of children’s life-long learning 

process and to be such a critical part of starting children 

on their first steps on their journey to productive citizen-

ship. 

2010 may well have marked a turning point in Lewis-Clark 

Early Childhood Program’s effort to rehabilitate Hurlbut 

Mansion. For over fifty years Hurlbut Mansion, on LCECP’s 

Lewiston campus and known locally as the “Children’s 

Home,” served the abandoned, abused, and neglected chil-

dren of Northern Idaho. We look forward to building on 

that legacy of compassionate, effective care by creating a 

dynamic new early childhood education and community 

center at the mansion, a vision that is gaining momentum. 

 

 

 

 

 

 

 

 

 

 

 

 
 

The Friends of Lewis-Clark Early Childhood Program contin-

ued their local fundraising and awareness-building efforts.  

 

A Step Forward for Hurlbut Mansion 



 

Preparing Children for School 
 

Alice Weaver 

Program Director 

In February they hosted the third annual Art Unmasked 

fundraising event. The prime rib dinner and fine wine tast-

ing accompanied an art auction that generated funding 

and local enthusiasm for the project. In addition, LCECP 

worked with a social-media professional to establish a 

website (http://thehurlbutmansion.com) and Facebook 

page (www.facebook.com/thehurlbutmansion) dedicated 

to the project. These outlets allow us to describe the vi-

sion for the project, share progress with the public, en-

gage the community in dialogue, and collect donations 

online. 
 

Volunteer Bill Kleinert donated his time, energy, and con-

siderable skills to building a beautiful scale model of a re-

stored Hurlbut Mansion. The model was unveiled at the 

annual Board and Policy Council meeting in December at 

the Quality Inn Sternwheel Room in Clarkston. It will be 

used in future presentations and events as a dramatic 

visualization of the building’s potential once restored. A 

full-color photo of the model ran in the pages of the 

Lewiston Tribune, accompanied by an article titled, “Effort 

to restore Hurlbut gains steam.” Board Member Rod Wil-

son was quoted in the article as saying, “This building has 

been saving the lives of children for years. Now it’s time 

for the community to save its life.” 
 

The quest to save Hurlbut Mansion is, to a great extent, a 

search for funding. In April LCECP submitted a formal re-

quest to the Office of Head Start to begin renovations, and 

in November LCECP received permission to seek funding 

for the project. To that end, Lewis-Clark Early Childhood 

Program planned to hire a full-time grant writer in 2011. 

Among other tasks, that hire will be charged with ap-

proaching private foundations and corporations to sup-

port rehabilitation of the mansion. The first and most ur-

gent priority is the roof of the building, which has become 

increasingly deficient in recent years. Repairing the roof 

will prevent further damage to the building’s interior, in-

creasing our ability to cost-effectively restore the building. 
 

Through the years the mansion shaped the lives of count-

less children and families in need. Though its distinguished 

past has given way to an uncertain present, the future for 

this Lewiston landmark is again looking bright.  

On December 12, 2007, President Bush signed Public Law 

110-134 "Improving Head Start for School Readiness Act 
of 2007". School readiness includes the readiness of the 
individual child, the school’s readiness for the children, 
and the ability of the family and the community to sup-
port optimal early child development. 
 

School readiness in simple terms means that a child is 
ready to enter a social environment that is primarily fo-
cused on education.  Three qualities that are necessary for 
children to be ready for school are intellectual skills, moti-
vation to learn, and strong social-emotional capacity and 
support.   All of the child’s early experiences, whether at 
home, in child care, or in other preschool settings, are 
educational.  Early childhood experiences that are consis-
tent, developmentally appropriate, and emotionally sup-
portive have a positive effect on the child and the family. 
 

Lewis-Clark Early Childhood Program works in concert 
with the family and the school district to assure that all 

children in the program are receiving quality early child-
hood experiences that will take them down the path of 
successful learning in later years. A goal is to align pro-
gram learning objectives and curriculums with those of 
the schools in an effort to offer a consistent, developmen-
tally appropriate early childhood education. This past year 
we have met with several of the Superintendents of the 
school districts within our service area in an effort to de-
velop a partnership for pre-school services. In many of our 
communities we continue to offer our services in class-
rooms located within the elementary school for a seam-
less transition for the children and their families. Pre-
school and Kindergarten teachers work together to en-
hance the children’s learning and to better meet the indi-
vidual needs of each child. 
 

This past year we have experienced gains in children’s  
(cont.) 



Quality Leadership 

Nancy Fontaine 

Human Resources Director 

High quality leadership and training directly relates to 

high quality services. This relationship has been docu-
mented by research over the last few decades and Lewis
-Clark Early Childhood Program (LCECP) has always 
strived to recruit quality leaders for our management 
team and to provide high level relevant training for all of 
our staff. This effort has enabled us as an organization to 
provide strong leadership and to ensure that quality ser-
vices are provided to the children and parents we serve. 
 

Since 2003, our Executive Director, Dorlan Herges-
heimer, has been instrumental in having LCECP’s Board 
of Directors, staff, and parents participate in a leadership 
training program developed by the Pacific Institute, 
headquartered in Seattle, Washington. Lou Tice, the 
founder of the Pacific Institute, and his staff have been 
providing leadership training all over the world for many 
years.  They have been presenting programs such as 
“Investment in Excellence” to Fortune 500 companies 
and world leaders for at least two decades. Lou Tice has 
been training parents for even longer. The parent pro-
gram is called Steps to Economic and Personal Success 
(STEPS). These two programs give participants strategies 
to enhance or develop their skills in ‘positive thinking’ 
and ‘forward thinking’.  He helps participants assess 
their weaknesses and strengths. Then he shows them 
how to use his techniques to enhance strengths and 
work toward turning weaknesses into strengths. They 
can do this by using their new awareness and his tools to 
become more successful in reaching goals they set for 
themselves. 
   

Since 2003 LCECP, through two of our certified staff in-

structors, has trained board members, all of its manage-

ment staff, teachers, family advocates, and many of the 

parents participating in our programs to utilize these posi-

tive thinking skills to great advantage.   

"In accordance with Federal law and U.S. Department of Agri-

culture policy, this institution is prohibited from discrimina-

tion on the basis of race, color, national origin, sex, age, or 

disability. To file a complaint of discrimination, write USDA, 

Director, Office of Civil Rights, 1400 Independence Avenue, 

SW, Washington, D.C. 20250-9410 or call, toll free (866) 632

-9992 (Voice). TDD users can contact USDA through local 

relay or the Federal relay at (800) 877-8339 (TDD) or (866)

377-8642 (relay voice users). USDA is an equal opportunity 

provider and employer." 

 

F o r  E n r o l l m e n t  o r   

V o l u n t e e r  I n f o r m a t i o n  
 

 Please Contact : 
 

1 8 1 6  1 8 t h  A v e   

L e w i s t o n ,  I D  8 3 5 0 1  
 

P h o n e :  2 0 8 / 7 4 3 - 6 5 7 3   

T o l l  F r e e  #  1 - 8 6 6 - 9 6 5 - 2 3 2 7  
 

www.lcearlychildhood.org 

(Preparing Children continued:) 

learning and development in key areas such as language, 
mathematics, and social-emotional growth. In 2010 our as-
sessment of children’s learning has produced the following 
results: 
 

In the area of language development on the average 36% of 
the four year old children entering our program were as-
sessed at the proficient level.  Of the remaining 64%, 49 % 
made gains to the proficient level. In the area of mathemat-
ics on the average 25% of the children entered the program 
proficient in numeracy and problem solving. Of the remain-
ing 75%, 48% made strides throughout the year bringing 

them to the proficient level.  In the area of social-emotional 
development which encompasses a wide array of skills, in 
general 37% of the children entered the program at a profi-
cient level.  Of the remaining 63%, 50% of the children pro-
gressed throughout the year and assessed in the spring at 
the proficient level.  The above statistics are gross summa-
ries of several assessment reports that are conducted 
throughout the year and are offered as an example of the 
gains that children make through their participation in our 
program which incorporates the family for a holistic experi-
ence.  All children are assessed upon entry and exit from our 
program and without exception, regardless of their level of 
proficiency at entry, all children progress to higher levels of 
proficiency by the time they exit the program. 
 

Preparing children for learning involves assuring staff are 

well qualified and have the necessary skills and ability.  In an 

effort to assure this, each year our classroom staff receives a 

variety of in-service training.  This past year our classroom 

staff participated in training opportunities that addressed 

individualization for children with disabilities, curriculum 

development, and assessment of the relationship between 

the teacher and the child within the classroom setting.   In 

addition they participated in a poverty simulation training 

targeted to enhance their knowledge and sensitivity to the 

effects poverty may have on families and thus children’s 

learning.  



 

Family Support Service 
 

Number of Funded Enrollment – 484 
Number of Actual Enrollment/ Families served – 529 
Average Monthly Funded Enrollment – 100% 
 

Percentage Served of all Eligible Children in the LCECP      
 Seven-County Service Area – 40% 
 Pregnant Mothers served – 3%  
 Families who received assistance services – 91% 
 Children who received disability services – 23% 
 Unemployed/retired/disabled individuals – 38% 
 Parents who received adult education – 20% 
 Parents who received job training – 16% 
 Parents who received ESL (English 2nd Language) – 1% 
 Number of homeless families served – 14% 
 

Medical and Dental Services 
 

Children who completed medical examinations – 98% 
Children who completed dental treatment/exams – 97% 

 

Program Logistics 
 

Number of volunteers - 1835 
Volunteers who are current/former parents - 916 
Number of classrooms - 29 
Number of sites - 14 

2010 Program Information2010 Program Information2010 Program Information   

 Counties Served by LCECP: 
 

In Idaho:  Clearwater, Idaho, Latah, Lewis, and Nez Perce 
  Counties  
                 

In Washington:  Asotin County 

 

It seems like yesterday I was enrolling my oldest boy 

at LCECP.  Now three years later I’ve had both my boys 

go through the program and I’ve served two years on 

Policy Council which is a committee of parents and 

community members serving as part of the govern-

ance of the program.  It’s going to be sad to leave.  I 

do plan to volunteer when possible so I can always be 

involved.  I care about the program so much.   

 

Over the last year I have learned a lot more than the 

year prior.   My respect level for all our administrative 

staff has increased as I have seen firsthand how hard 

they fight for all children to be able to literally get a 

head start in life.  In the current economic environ-

ment, funding in the Head Start community has been 

uncertain. In response to the threatened funding of 

Head Start in the past few months, parents across the 

country wrote several hundreds of letters to Congress-

men voicing a need for early childhood education.  

Letters were only the beginning.  We made phone calls 

and attended meetings with legislators to get our 

voices heard.  Our program parents organized and par-

ticipated in a local rally.  Our parent ambassadors 

were also actively involved in the legislative process at 

the state level.  The right of citizen voices has contrib-

uted to the well being of our children. 

 

In all I would say it was a great year. I can’t wait to see 

how our program will grow in the future.  Everyone on 

Policy Council has been a great support in helping out 

this past program year. I challenge all who love chil-

dren to be a part of their future through service to 

children.  I can tell you from personal experience you 

will be rewarded.  Thank you to all those who support 

LCECP.   

********************************* 

 

½Be Smart, Keep Head Start¾ 
 

Rebecca Cordoba 

Policy Council President 
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$  2,849,250 

100,573 

509,682 

8,686 

- 

539,207 

58,977 

      155,994 

4,222,369 

 

40,934 

14,818 

      552,866 

$ 4,830,986 
 

 

 

$    225,518 

207,800 

- 

11,839 

   2,951,704 

$ 3,396,861 

 

 

$ 1,086,668 

487,476 

   1,822,717 

$ 3,396,861 
 

 

 

 

$ 4,763,553 

55,558 

      523,232 

$ 5,342,343 

 

 

$ 3,215,933 

1,240,160   

523,232 

$ 4,979,325 

 

363,018 

   1,459,699 

$ 1,822,717 

 

$    130,907 

266,092 

3,006 

24,782 

   2,004,375 

$ 2,429,162 

 

 

$    444,171 

525,292 

   1,459,699 

$ 2,429,162 
 

 

$ 4,222,369 

55,751 

      552,866 

$ 4,830,986 

 

 

$ 2,981,825 

1,185,463  

552,866 

$ 4,720,154 

 

110,832 

   1,348,867 

$ 1,459,699 

BUDGET FOR FY-2011 

STATEMENT OF ACTIVITIES  

Fiscal Years ended 12/31/2009 and 12/31/2010 

(audited) 

 

REVENUEðPUBLIC & PRIVATE FUNDS  

 

 

Grant Funds 

    Head Start 

    ARRA/QIðHead Start 

    Early Head Start 

    ARRA/QIðEarly Head Start 

    ARRAðEHS Expansion 

    ECEAP 

    TANF 

    USDA (Child & Adult Food Prog.) 

 Total Grant Revenue 

 

    Program Income 

    Corporate 

    In-kind Contributions 

 Total Revenue 

 

 
 

Revenue 

    Head Start 

    Early Head Start 

    ARRA EHS Expansion 

    ECEAP 

    TANF 

    USDA (Child & Adult Food Prog.) 

 Total Grant Revenue 

 

   Program Income 

   Corporate 

   In-kind Contributions 

  Total Revenue 

 

Expense 

   Personnel 

   Fringe Benefits 

   Travel 

   Supplies 

       Food Services 

       Classroom, Office, Other 

    Contractual 

    Other 

        Occupancy 
         Training/Staff Development 
         Minor Purchases/Other 

    In-kind Contributions 

 Total Expenses 
 

 

12/31/2010 
 
 

 

 

$ 2,864,661 

73,602 

514,552 

27,218 

521,269 

520,509 

65,279 

     176,461 

4,763,551 

 

36,978 

18,580 

      523,234 

$ 5,342,343 

 

 
 
 

 

$ 2,811,120 

519,216 

398,029 

531,151 

61,866 

      160,000 

4,481,382 

 

50,000 

2,501 

      832,584 

$ 5,366,467 

 

 

$ 2,626,252 

767,121 

3,500 

 

246,922 

168,760 

67,999 

 

384,927 

101,792 

166,610 

      832,584 

$ 5,366,467 

LEWIS -CLARK EARLY CHILDHOOD PROGRAM  

FINANCIAL SUMMARY  

Fiscal Years ended 12/31/2009 and 12/31/2010 

(audited) 

 

STATEMENT OF FINANCIAL POSITION  

 12/31/2009   12/31/2010  
 

Assets 

   Cash 

   Grants Receivable 

   Other Receivable 

   Prepaid Expenses 

   Property & Equipment, Net 

 Total Assets 

 

Liabilities & Net Assets 

   Current Liabilities 

   Notes Payable 

   Net Assets 

Total Liabilities & Net Assets 

Revenue 

   Grant Revenue 

   Program Income 

   In-kind Contributions 

 Total Revenue 

 

Expenses 

   Personnel Expenses 

   Other Operating Expenses 

   In-kind 

 Total Expenses 

 
Change in Net Assets 

Net Assets at beginning of year 

Net Assets at end of year 

 

Independent Auditorôs Opinion 
 

(excerpts from the Independent Auditorôs Report issued May 19, 2011) 

 

ñIn our opinion, the financial statements...present fairly, in 

all material aspects the financial position of the Lewis-

Clark Early Childhood Program, Inc. as of December 31, 

2010 and 2009, and the changes in its net assets and cash 

flows for the years then ended, in conformity with account-

ing principles generally accepted in the United States of 

America.ò 



 

In 2010, Lewis-Clark Early Childhood Program offered a 

variety of parent involvement opportunities; they were: 
 

LCECP Parent Survey: This survey was conducted in 

January to solicit parent input about the program and 

the services they receive. Family input on this survey im-

pacts future planning. 
 

Community Assessment Parent Survey: Parents were 

invited to respond to a survey listing the needs that they 

see in the community related to early childhood and 

family support. Their input on this survey contributes to 

the findings in the agency Community Assessment. 
 

Topics of Interest Survey: At the beginning of the school 

year, our classroom staff conducted a parent topic sur-

vey to gain understanding of the subjects that parents 

would like to address at parent meetings or at other 

training opportunities. Staff also utilized this information 

to equip the family resource areas in each center with 

educational topics that interest parents. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policy Council:  The Lewis-Clark Early Childhood Pro-

gram’s Policy Council is a representative group made up 

of currently enrolled parents and members of the com-

munity whose purpose is to share in the governance of 

LCECP with the Board of Directors by approving policy 

and other decisions defined as areas of responsibility by 

the standards and regulations of Head Start and the 

Washington State Early Childhood Education and  

Parent Involvement Activities  2010 In Review 
Verlin Blum 

 Finance Director 

In 2010, federal funding opportunities included re-

newals and also one non-renewal of funds authorized 

in the American Recovery and Re-investment Act 

(ARRA).  
 

The ARRA COLA (awarded initially for the period 7/09 

thru 6/10) was made permanent as of July 1, 2010 and 

now is part of the base funds for Head Start and Early 

Head Start on an on-going basis.  Unfortunately fund-

ing for Quality Improvement temporarily awarded for 

the period 7/09 through 9/10 were not made available 

for renewal.  One-time program improvement funds of 

$115,000 awarded in late 2009 were utilized to re-

model the basement in our Lewiston center providing 

better workspace and more conducive atmosphere for 

the Lewiston teaching staff.  Construction was started 

during the summer on the Early Head Start Center on 

property next to the Clarkston School District’s Educa-

tional Opportunity Center which is funded in part by 

an Early Head Start Expansion grant under ARRA.  

Funds provided under the grant however did not cover 

the entire cost of the project and a short-term bank 

loan was obtained to complete the project.  As of De-

cember 31, 2010 the building was expected to be com-

pleted in the first quarter of 2011.  Upon completion 

of the building, the short-term bank loan will be con-

verted to a 40-year term loan.  The ARRA funds for this 

expansion were continued for another year (10/10 – 

9/11) to cover the cost of first-year operations.  Subse-

quent funding renewals will depend upon future fed-

eral government budgets. 
  

We are grateful to our many volunteers who have con-

tributed their time and services enabling us to more 

than meet the match (i.e. the value of allowable do-

nated time, goods and services the program receives 

from the local community) requirements of 20% of 

federal funding. With the continued support of our 

many contributors (financially and through the volun-

teering of time and services) as well as additional in-

creases in governmental funding, we look forward to 

serving low-income children and families for years to 

come. 

 



 

Korlyn Williams, President 
Business Educator, Retired 
 

Mike Haberman,  
Vice-President 
Special Services Director 
Independent School 
District No. 1, Lewiston 
 

Beth Price, Treasurer 
Associate Professor, 
University of Idaho 
Child Development 
 

Linda Hall, Secretary 
Student Services Director 
Clarkston School District 
 

Rebecca Cordoba,  
Policy Council President 
Current Head Start Parent 
 

 

Janet Danley, Member 
Director Walla Walla 
Community College 
Clarkston Campus 
 

Jeannine Ferguson,  Member 

Attorney, Idaho 
Legal Aid Services 
 

Dawn Kellom, Member 
Business, Finance 
Community Bank 
Past Head Start Parent 
 

Dave Troy, Member 
Business Owner  
Troy Insurance Agency, Inc. 
 

Rod Wilson, Member 
Executive Director  
Northwest Children’s Home 
 

2010 Board of Directors Assistance Program (ECEAP). In 2010, 25 parents partici-

pated as a voting member of the Council. 
 

Parent Committee Meetings: All parents were invited 

and encouraged to participate in monthly parent meet-

ings. Parent meetings provided every parent of an en-

rolled child the opportunity to assist in the development 

of activities addressing their interests and needs and 

that support the education and healthy development of 

children. 
 

Self-Assessment: Parents participated on review teams 

for the self-assessment along side LCECP staff and com-

munity members. 
 

tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ /ƘƛƭŘǊŜƴΩǎ /ƭŀǎǎǊƻƻƳǎΥ Parents were 

encouraged to participate in their child’s classroom ac-

tivities. Staff explained the benefits of parents becoming 

actively involved in their child’s social, emotional, and 

educational environment and worked with parents’ 

schedules to facilitate their involvement in the activities 

of their choice.  
 

Parent Officers: Each LCECP class/center parent commit-

tee group voted in a President, Vice President, Secretary, 

and other officers as needed. 
 

Volunteering and In-kind Training: Parents were offered 

orientation and training in understanding the value and 

procedures for nurturing an ongoing volunteer program 

throughout the agency. 
 

Fatherhood Program:  At the beginning of the school 

year, a survey was conducted to find out the interest 

around father involvement. As a result, centers offered 

opportunities for males/fathers to come along and 

spend quality time with their child in the classroom. Hav-

ing a meal and making a craft together was a very popu-

lar activity for most centers. 
 

Steps to Economic and Personal Success (STEPS): 

The STEPS training was offered in the spring and in the 

winter seasons. More than 30 parents attended and re-

ported back to their centers to share what they  received 

through this highly favored event. 
 

Training Offered to Parents through In-service Training 

Plan: Parents were invited and encouraged to attend the 

in-service trainings offered monthly to classroom staff.  

 

LCECP is  pr imari ly  supported by: 
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